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Introduction

The eMS system is an application developed within the European Commission Program (Interact) which supports
the European Territorial Cooperation Programs. The INTERREG V-A lItalia_Malta program uses the application for
the presentation and evaluation of projects. This document contains a description of the functionality of the
eMonitoring System (eMS) regarding the presentation of the project proposals.
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1. Creation of the user

To present a project proposal, the lead partner must first create an account on the Italy-Malta eMS system by
accessing via the following URL: https://ulysses.regione.sicilia.it/EMS-ITMAL/.

Then click on the "Registration" button: an interface will open that allows to enter the data relating to the user
(email, name, surname, password, etc.). as shown in Figure 1. Filling in the fields with an asterisk is mandatory.

HILCIrecy H

* Persona

Registration
Il) Dashboard
Description
2) Mailbox Username
B) Generated Files Email *
%) User Account Password *

Passwaord Again *

-

Applications
Firstname *
C A Certification

-

Lastname *

-

Programme Tables

Title
+ EM 5 Management
Language EM | =~
) Logout
B Register

Figure 1: Registration form

After clicking on the "Register" button at the bottom of the registration form, eMS sends a confirmation e-mail, to
the e-mail address entered during the registration phase, with a validation link to complete the registration to the
system.

Under the "User Account"” in the menu on the left, users can modify their information, such as their password,
personal data, configure the email signature, manage the Dashboard, or manage the visibility of the projects, the
mailbox and calendar ("Show Projects", "Show Mailbox", "Show calendar").

It is not necessary to have special privileges and/or rights to send and/or receive messages in eMS: all registered
users can send and/or receive messages.
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2. Access to system

Access to the System is essential for user authentication; the interface appears as shown in Figure 2.

After selecting the ‘Login’ button, enter User Name and Password in the appropriate fields.

llILEIIEB -

#) Login
#') Registration .
Login
EN -
* Password* Username required
% ) Login +) Register ? Fargot Password
electronic
m0n|t0r|ng Disclaimer
system

developed by

iNgIco36s

4.001

Figure 2: User authentication form

In case of incorrect entry of credentials, the system notifies the user by displaying a text message ‘Sorry, Login

Failed’. Once access is successful, the system enables the features and modules according to the permissions
assigned to the logged in user.

When a generic user (with the role of 'APPLICANT') accesses to the system, he will see a main interface
(‘Dashboard') which will contain the section related to his own projects (‘My Projects'), the section corresponding

to the management of the emails (' My Mailbox ') and finally the calendar in which any open calls are shown, as
shown in Figure 3.
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Figure 3: User dashboard
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3. Project master data

To be able to insert a project (Application Form) just click 'Calls-> Apply' on the Call of interest from the 'eMS
Management' section in the menu to the left of the interface or, from the main interface, by clicking on 'Add
Project' in the section ' My projects' of the 'Dashboard' (Figure 3). This gives access to the module that allows you
to view a list of open calls with information on the name, start date, end date, description and any attachments,
as shown in Figure 4.

MName % Start & End & Description %
Attachments
Call_test 30.04.2018 31.05.2018 m Apply

Figure 4: Example of display of the calls entered in the system

The interface that opens when you have decided to insert a project proposal is illustrated in Figure 5, which
corresponds to the section relating to the compilation of the Application Form.

witerreg H

Project Description - Workplan
3
~ PART A - Presentazione del Progetto / Project Summary *
d & del Progetto / Project Idertification

electronic
monitoring
system

268
[ linTeRact.

Figure 5: Form for the insertion of a project proposal

The compilation of a project proposal can be divided into 5 parts:

1) Project summary: the salient data of the project are inserted in this section (priority of the program,
specific objective, acronym and title of the project, duration of the project (start and end date) and a brief
description of the same. The project number (ldentification code) is automatically associated by the eMS
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N

after saving the project. Once the section has been filled in, the tables relating to the synthesis of the
project budget and the main outputs of the project are automatically generated. If this section is not filled

in and saved, it will not be possible to access the other sections, such as the ‘Partner’, “‘Workplan’ and
‘Attachments’.

2) Partner: this section allows to introduce all the information related to the partners of the project as: role
in the project, name, department, address starting from the regions NUTS, legal and financial
information, co-financing rate (of which the maximum settable value is indicated), VAT, legal
representative, experiences, benefits of the project within the program, description of other international
projects in which the various partners have participated. First of all, the system allows you to enter
information about the Lead Partner (LP) (Figure 6) and then those corresponding to the other project
partners (PP: Project Partners), as shown in Figure 7. Once the various partners have been entered, the
system allows you to view a complete list of the same in the 'Partner' section, as shown in Figure 8.

Figure 6: Form for filling in the Lead Partner data

initerrey H C-27-1.1-99 [ snow e Weicome Lead pariner name Lead partner surnamel
Project Summary Partner Project Description Workplan > Attachments
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electronic
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Figure 7: Form for filling in the data relating to the Project Partner
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nnerrcy - Test ITMT  C-27-1.1-99 Shavi Mare Application Form Welcome Lead partner name Lead partrer surname
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e SAVE
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7) Help
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Figure 8: Display of the list relating to all the partners involved in the project

3) Project description:

a. Project Relevance: this section describes, for example, the common territorial challenges faced
within the project and the reasons why the results and objectives achieved by this project are
important for cross-border cooperation, illustrating also the benefits of cooperation and justifying
why a simple national / regional / local cooperation is not sufficient to achieve the goals set by
the cooperation.

An example of this section is shown in Figure 9.
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Figure 9: Form for filling in the relevance of the project
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b. Project Context: this section allows you to describe, for example, possible synergies with other

European projects and the way in which the project contributes to cohesion and development
policies (Figure 10).

Test IT MT €27-1.199 Show More Application Form

Welcome Lead partner name Lead partner sumame!

Project Summary (BRIl Project Description _JIRGCEIEES

Attachments

Project Context *

C.1.3In che modo

progetto contribuisce alle politiche e alle strategie di coesione e sviluppo? / How does the project contribute to the policies and st

s of cohesion and development? *
Deseripson *

() Bookmark Preject

) Toggie Tree

electronjc
monitoring
system

<dby
30368

Figure 10: Form for completing the project context

c. Horizontal Principles: this section is used to indicate how the project contribute to sustainable

development, equal opportunities and non-discrimination (Figure 11).

Test IT.MT  C-27-1.1-99 Show More Application Form

Wekcome Lead partner name Lead partner sumame!

Project Summary Partner Project Description W

Attachments

C.1.5 Principi orizzontali / Horizontal principles *
o on®

Deen
Do
Figure 11: Form for entering the user's opinion on horizontal principles

Key enabling Technologies: section used to specify how and which KETs will be used within the
project.

Project Focus (Figure 12): this section describes, for example, the specific objectives of the project
and the main outputs justifying their sustainability.

10
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interreg H Test IT MT  C27-1.1-99 [ snowmere Application Form

Project Summary Partner Project Description Workplan  Attachments

C.2 Focus del progetto - Project focus *

ettivi, risultati attesi e output / realizzazioni del progetto - Project objectives, expected results and main Indicatere di risultato del Programma / Programme result indicator *

Deseripsion *

) Project History

) Arachments

&) User Management
) Bookmark Project

@) Toggle Tree 550 CrsraciersRemainv

e Titolo dellindicatore di risultato Unité di misura —
o Title of the result indicator (A) measure unit g description (B)

» Managamen:

electronic
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system

ainability of project cutputs and results *

Figure 12: Form for filling in the project focus

4) Work Plan: this section describes the activities that will be implemented within the project to achieve the
set objectives. It is divided into:
a. Work Package List: this field allows you to view the WPs all together and the project expiry date
with the results, activities and visible deliverables (Figura 13).

5 , Project Summary Partner Project Description Workplan Attachments
~ General

&) Save As Pdf File

©) Check Saved Project C.3 Work plan per work packages *

8) Generated Files
PREPARAZIONE - PREPARATION U

@) Project History

#) Attachments

GESTIONE - MANAGEMENT * No Workpackages Defined *
2) User Management

Gestione - Management * New Implementation * © Create Communication *
W) Bookmark Project

@) Toggle Tres mag.2019 mag.2019 )
2) Contacts
?) Help
®) Exit C.5 Cronoprogramma - Work plan *
b Management May 2019 June 2019
Mon 27 Tue 28 Wed 26 Thu 30 Fri31 Sat1 Sun 2

©) Logout WP M: WP1 - Gestione & Coor - tand C * (Gestione - )

¥ Show Activities * ¥ Show Deliverables *
N -

Figura 13: Interface relating to the Work Package list

There are 4 different types of WP that the project can contain for activity planning:
i. WP 0 Preparation: to be completed if there are preparation costs used for the project. A
description of the preparation activities and the contributions of the individual partners

11
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to the project must be provided, also indicating their responsibility in the various tasks.
These preparation costs may also include costs for translation and preparation of the
Application Form, travel and accommodation, organization of meetings between project
partners during the application preparation phase and development of the technical
documentation required to submit application (Figure 14);

WPO - Preparazione del progetto (facoltativo) - Project preparation (if applicable)

Wp Details *

Coinvolgimento dei partner - Partners’ involvement *

Partner coinvoki
Involved partners *

Name * ¢ Role * & Abbreviation * ¢
Lead Partner [ ]
Partner 2 PP pP2
Summary *
Breve descrizione delle attivita & contributo di ciascun Partner - Brief description of activities carried out and contribution of each partner.
Al S B I U ax, x*| % iZ:iZ ss==== 3

Figure 14: Form for filling in the Work package on Project preparation

ii. WP 1 Management: it is mandatory for all projects and contains a description of the
management of the project and its financial specifications (strategies, communications,
reports, description of how the equipment will be used for the project management,
etc.). This section also includes the titles of the activities, with the related description
(also indicating the partners responsible for the project), as well as the start and end
date. Also deliverables can be added. Figure 15 shows how this section is displayed to the
user.

12
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Wp Details *

imento dei partner - Partners’ involvement *

bile el WP WP Leader +

Name * & Role * ¢ Abbreviation * &

Activiey * A *M.1
Telo deaui - Actity it Nese i - Start e R
" oo Ny ars
Descriziane dellattivits - Activity description *

Figure 15: Form for filling in the Work package on Project Management

iii. WP 2 Communication: mandatory for all projects. Communication activities are
fundamental for the dissemination of the project results, which can be communicated
through websites, seminars, publications, etc. (Errore. L'origine riferimento non é stata
trovata.6)

13
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WP2 - Comunicazione - Communication * C

Wp Details *

Coinvolgimento dei partner - Partners’ involvement *
Partner respansabile del WP - WP Leader *

Lead Parmer |~

Partner cainvalt
Invalved partners *

Name * ¢ Role* ¢ Abbreviation * ¢
Partner 2 PP PP
Obiettivi / Objectives *
Obiettivo specifico del progetto Obiettivi della Comuricazione - Communication 2)
Pwimsgmﬁ[ DMK%:ES; Sbjecives + Approccio/Metodologia - Approach/Tactics * L))

Dbiettivo spacifica 1 (@) Add Communication Objective *

Obiettivo specifica 2 () Add Communication Objective *

Dbiettivo specifica 3 (@) Add Communication Objactive *
Target groups involvement *

Target eroups *| v

No Target Groups Selected *
Activity * A*.C1

Titolo dell attivita - Activity title * Mesa inizic - Start data * Mesz di fine - End date *

Mayr [0 = Wy« o Descrizione del prodotes - Deliverable * D +.C.1.1 (©) Remove
Description * Valore target - Target value *

0.00

Descrizione dell attivita - Activity description * R—
& sonchmcssemang | Mese di realizzaziona - Difvery date *

Deseription * May * »| 20

s chraersszmaning
(@) Remove Activity (@) Add Deliverable

(@) Ada Activity

Figure 16: Form for filling in the Work package on the Communication of the project

iv. WP Implementation Tn (from WP3 to WP5): mandatory for all projects, describes the
main thematic activities carried out within the project with the related main outputs and
deliverables. In this section target groups involved in the development of the main
project outputs must be included, selecting them from a predefined list. Figure 17 shows
how this section is displayed to the user.

WP - Attuazione - Implementation * T1

Narme 5 oo+ o Acsrevaiont 8

Figure 167: Form for filling in the Work package on the Implementation of the project
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b. Activities Outside: definition of the budget to invest in activities outside the program but which
contribute to the improvement of the program;

c. External expertise and services, Equipment: budget definition for expert advice and specific
equipment to be used in the project;

5) Attachments: section where users can upload files. This section is illustrated in Figure 17.

Project Summary Partner Project Description Workplan

Attachments And Uploads *
Attachments *

1 - Application Form “budget” per I presentazione delle proposte progettuali a velere dellObiettivo Specifico 1.1, 2.2, 2.1, 3.2; / Application Form “budget” for submission of the project propesals financed under Specific Objectives 1.1, 2.2, 3.1 and 3.2 section

+) Upload *

2 - Lettere di intenti e cofinanziamento capafila/partner/Letier of intent and co-financing lead/partners

+) Upload *

3 - Lettere di cofinanziamento a favore del partner privato/ Letter of co-financing in favour of the private partner

+) Upload

4 - Dichiarazione Aiuti di Stato e relative sezioni 1, 2 e 3/ Declaration of State Aids and related sections 1, 2and 3

+) Upload *

5 - Formale atto amministrativo/Formal administrative act

+) Upload *

6 - Statuti & bilanci degli enti/ Statute and balance sheets of the entities

+) Upload

7 - Eventuali permessi o autorizzazioni/ Any necessary dearances/permissionsfautherizations
+) Upload

Uploaded File List *

Figure 17: Section that allows uploading project attachments

At this point you check the saved project ("General -> Check Saved Project"), then you can submit it ("Submit
Checked Project"). Once the project has been submitted, in "Mail Box" it will be possible to view an e-mail
confirming the submission of the application.

Once submitted, the status of the project will pass from "SAVED" to "CHECKED" and finally to "SUBM". Within the
dashboard, the user can always view the status of his project.
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4. Warnings for the compilation

1.

When "copying and pasting" monetary amounts, you must always use the dot as a decimal separator.
When, instead, the amount is entered in the corresponding field, the point or comma can be used
indifferently as a decimal separator.

During the compilation of some of the sections listed in the preceding paragraphs it is necessary to first
fill in the fields immediately visible and click on the "Save" button to make sure that other fields to be
filled are then displayed to complete the insertion of all the necessary information.

16
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5. Evaluation of the proposal

The phase following the submission consists in the evaluation of the proposal. In the event that the project
proposal has been accepted but under particular conditions, the user will have to make the required changes in
order to be able to proceed to the next step, which will lead to the final approval of the project.

e In this case the project status is set to "Cr_in_process" and the user will have to reopen the project and
apply the required changes, necessary for the approval of the project.
The screen that the user will see as soon as the Application Form is reopened is shown in Figure 18.

Project Summary Partner Project Description Workplan Project Budget Project Budget Oven

- Genera

electronic
monitoring
system

4%

Figure 18: Interface that alerts the user to apply certain corrections to the project proposal

By clicking on the message received, the user will be able to view which categories to modify. Once the
requested changes have been made and saved, the user must press ‘Check Modification’ and then ‘Submit
Modification’ to confirm the correction of the required fields. Once the changes have been submitted, the
status of the project will be automatically changed by the system to "Cr_done", as shown in Figure 19.

Approved Under Conditions

project id 3 Subprogramme ¢ Name ¢ Acronym Start ¢ End ¢ Lead Partner ¢ LPREInEly) call 3 Timeslot ¢ specific Objective ¢ | Project_state ¢ FESR ¢ P
s few Projec

6 itle_apglicant acr_applicant 14052018 14052018 Cals Cr_done €000 B view

) Export s Xis

Figure 19: Interface relating to the submission of changes to the project made by the user

The JTS will re-check the modified AF and change the status of the project to:

o Rejected;

o Accepted (goes to the ‘Hand Over and Contracting’ phase): the status of the project is
automatically changed to ‘APPROVED’;

o Returned (for further changes: the process is repeated until all required fields are changed).
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